Who Are the Whos We Need?

Date: _______________

…………………………………………………………………………………………………………..



	Activity
	On Target 
	Seat of the Pants 
	Dread It 
	Opportunity Hours Lost
	Opportunity Lost Revenue

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Before You Start
This is the second template in the Where Did My Day Go? discovery. You should complete the first exercise before starting this one. You will use your activities to identify the opportunities you have been missing.

What the Columns Mean

Activity
These are the activities you recorded in the first discovery.

On Target
Does this activity directly contribute to your written weekly, monthly, quarterly, and annual goals? 

Seat of the Pants
Is this activity outside your area of expertise? Be honest with yourself. Are you doing this because you want to learn how to do it, think it can’t be that hard to figure out, or don’t have anyone on your team who can do it?

Dread It
These are everything Love It isn’t. You do these activities because you feel like you must, but they are soul-sucking every time.


Opportunity Time Lost
Calculate the time you invested in these activities from your time tracking journal.

Opportunity Lost Revenue
How much did these hours cost you company in potential revenue?


How to Make the Most of Your Discovery

The purpose of this low-tech template is to help you regain control of your valuable time, contribute more of the expertise your clients and company want from you, and create more ideal days.
At the end of this exercise, you will be able to identify the activities that need to be done but not by you. This is where the work begins. 
Learning to turn over control to the right whos is an essential step in exponential growth. 
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